Channel in the North West
The Context

Channel is an initiative established through the Prevent strand of the National Counter Terrorism Strategy (CONTEST) The strategy addresses all forms of terrorism and focuses work to prevent radicalisation on three key objectives :

· Challenging ideology that supports terrorism

· Supporting sectors and institutions where there is a risk of radicalisation

· Protecting vulnerable individuals.
Channel aims to identify and support those individuals vulnerable to messages of violent extremism as an early intervention approach. It should be noted that vulnerable individuals being targeted for radicalisation/recruitment is viewed as a safeguarding issue.

Preventing violent extremism is a new area of work for partnership working. It may be that in the past, agencies have had concerns about vulnerabilities related to violent extremism and terrorism but the lack of a structured response has led to those concerns not being fully investigated.

Children : It is recognised that while many of the more serious cases will be dealt with by the police, it is the responsibility of all agencies under Working Together 2013 to 'safeguard and promote children's welfare as soon as there are concerns  about a child's welfare, not just when there are questions about possible harm'

Local authorities have a key role to play in the day to day delivery of this work through responsibilities for tackling violent extremism at a local level and safeguarding and promoting the welfare of children.

Where a child is suspected to be suffering or likely to suffer significant harm, then a referral should be made in line with Local Safeguarding Children Board child protection procedures.

Adults : It is the responsibility of all agencies under The Care Act 2014 to ensure  that all adults have the right to be protected from harm and exploitation.

Local authorities have a key role to play in the day to day delivery of this work through responsibilities for tackling violent extremism at a local level and safeguarding and promoting the welfare of vulnerable adults.

All reports of potential abuse and exploitation should be referred through local Adult Safeguarding procedures.

The Threshold
Any person who is susceptible to radicalisation through a range of social, personal and environmental factors that may lead that person demonstrating or exhibiting violent extremist behaviour. This also includes violent domestic extremism
There must be information evidencing a concern that the individual is either moving towards support for terrorism or an attraction to terrorism or a vulnerability to radicalisation to meet the threshold  and in order to assess that vulnerability, the newly developed Channel Vulnerability Assessment Framework (VAF)is used.
For those individuals for whom there are concerns, their behaviour may be indicative of a risk of involvement in violent extremist activity , for example
· major/negative behaviour change

· talk about another person who seems to have a lot of influence

· change of faith

· broken off from existing friendship group and associate with only one group of people

· change of appearance

· a sense of grievance that is triggered by personal experience of racism or discrimination

This is not exhaustive and will include additional risk factors such as a diagnosed mental health issue, Special Educational Needs, withdrawal from family members, missing from home, social exclusion etc.

Assessment and Referral
The first point of contact will be a Channel police practitioner who will take the referral and do the necessary checks. If there are no immediate security concerns, the Channel police practitioner will prepare an initial report .
If the individual is showing signs of a possible interest in extremism then the Channel Vulnerability Assessment  (VAF) will be completed by the Channel police practitioner. This will complement and not replace other assessments such as the Common Assessment Framework, Asset or OASys. The VAF will be shared at the Channel multi-agency meeting so that all practitioners can contribute their knowledge and experience.
Multi-Agency Safeguarding Meeting

The meeting will consist of representatives from relevant agencies . The meeting will operate similar to other Case Planning processes and will be led by the local authority. It's aim is to deliver an effective multi-agency plan which will support and protect those vulnerable to being drawn into violent extremism. A lead professional will be identified and the multi-agency plan will have clear outcomes and assigned responsibilities.
If a referred individual is being managed through an existing multi-agency meeting under statutory safeguarding arrangements,  the Channel process will be included within these arrangements,  with the Channel police practitioner supporting the existing safeguarding process.
Risk
The safeguarding risk: ownership of this risk  lies with the multi-agency safeguarding panel. This is the risk to an individual as a result of their vulnerability

The risk of involvement in terrorism ; ownership of this risk lies with the police. This is the risk posed by the individual to themselves and society through their potential active involvement in criminality associated with terrorism
Your local Channel Officer is: 
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